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BOARD MINUTES

December 4, 2025 - 2 pm EST

Meeting Called to Order by: Kathy Schmugge

Prayer was offered by: Kathy Schmugge
Attendance: P =Present /A =Absent/ E = Excused /V =Vacant

o

President - Kathy Schmugge

Vice-President-Ed Hopfner

Region | - Craig Dyke

Region Il -Vacant

Region lll-Damon Owens

Region IV - Stacy Golden

RegionV and Secretary — Elizabeth Reha

Region VI-Terri Yohman

Region VIl -Kelly Johnson

Region VIl - Sister Candance Fier

Region IX — Matt Selby

Region X - Luisa de Poo

Region XI - Linda Ji

Region Xll and Treasurer—Bryce Herrmann

Region XIll - Deacon Michael McGrady

Region XIV — Diane Kledzik

Region XV — Ann Koshute

Diocesan Section Representative — Chris O’Neill

Parish Section Representative - Bill Coffin

Organization Representative — Vacant

Hispanic/Latino Representative — Carla Ferrando-Bowling

Episcopal Liaison — Most Rev. Jorge Rodriguez

USCCB Representative — Andrew Buonopane

Administrative Assistant (interim) - Elizabeth Reha
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Administrative Assistant (interim) - Crystal Painter
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Minutes - Elizabeth (Secretary)
The October & November Minutes were approved.

Treasurer Report - Bryce (Treasurer)
No Report
Old Business:
2025 Conference Report:
Chair - Kathy Schmugge

e There was a meeting with the hotel in Louisville to address the hotel
attrition issue. Kathy committed to determining two events to which the
associated funds could be allocated by the end of December. | propose
a motion and vote to hold the 2028 conference in Louisville again. We
owe the hotel just under $30,000. The primary event would utilize
approximately $15,000 (50%), ideally supported by USCCB, and the
secondary event—potentially a board meeting or diocesan gathering—
would require approximately $8,000. The deadline for completing this
decision is the end of December.

e [twas mentioned considering Las Vegas in 2027.

e We need to appoint a Conference Committee Chair. | have spoken with
a potential candidate, and they are currently discerning the role.

Conference Evaluations

e Itwas asked if we will have time during this session to examine the
evaluations from the conference. There are several items that deserve
attention and some excellent suggestions.

e Feedbackincluded several positive comments about the exhibitors and
the spacious layout. One attendee who participated in the entire
conference suggested it felt somewhat long, particularly with separate
Spanish and English sessions, and recommended shortening the
schedule. Additional suggestions include incorporating more
presentations on mental health, as many families are seeking healing
resources.

Conference Videos

e They are available on the website. Mike Day did an outstanding job.
Kathy proposed we provide Mike with a stipend in recognition of his
exceptional work. It was voted on and passed.

Membership Benefits

e Thisis akey point to address as we review membership and its
associated benefits—specifically, determining who is eligible to
participate in decision-making processes. This discussion is necessary
because we currently have more staff than paid members.

e Itwas suggested that with many dioceses lack dedicated Marriage and
Family Life offices, directors work multiple roles, membership approval
is increasingly difficult. We should explore alternative funding models to
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reduce reliance on membership fees and consider best practices and
strategies to address major challenges in marriage and family life.

e Avolunteer from this board is encouraged to serve as chair of an ad hoc
committee tasked with reviewing and defining membership and its
benefits.

Personnel

e The Administrative Operations Administrator position needs to be hired.
| received significant feedback regarding the distinction between a
contracted worker and an employee. To ensure compliance, | have
asked our HR department to review the position structure and confirm
that it aligns with legal requirements. Once finalized, | will circulate the
details via email for your review, particularly regarding terminology and
classification.

Alternate Reps

e Everyregion/section needs an alternate, ideally someone bilingual.

Representatives need to make sure their area/region decides on one.
Connections With Membership

e Itwould be valuable for all diocesan leaders to have an email group for
sharing policies and best practices. For example, “What are your
policies on Convalidation preparation?” and allow members to
collaborate and support one another on family life topics.

Kathy’s visit to the Plenary Assembly

e Duringthe plenary assembly, | engaged several bishops in discussions
about the critical need for family and marriage ministry. One
conversation was particularly intense, underscoring how urgent and real
this need continues to be.

Regional Updates
Region 1:
Region 2: Vacant
Region 3:
Region 4:
Region 5:
Region 6: It has been challenging to secure consistent participation, as
many are reluctant to commit to monthly meetings. During our recent
meeting, we revisited the conference and addressed recurring
questions regarding its purpose: Is it intended for leaders or for
parishioners? The needs of these groups differ significantly, and there is
ongoing uncertainty about the intended audience.
Region 7: Recent discussions have focused on transitions within our
group. While some members are departing, they are introducing new
people.
Region 8: As a region, we submitted our plan to the bishops—
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coordinated through the Minnesota Catholic Conference—regarding
the implementation of the catechumenate. Our intention is to align this
initiative with existing requirements for marriage preparation programs.
Region 9: In November, we held a Zoom meeting where conference
attendees shared insights, and those who were unable to attend had
the opportunity to ask questions. As mentioned previously, we
reviewed our meeting schedule and, following a survey, adjusted the
day and time. This change nearly doubled participation in our monthly
meetings. Our next meeting is scheduled for December 15 and will
feature a topical discussion on the marriage catechumenate. We will
exchange ideas, best practices, and explore implementation of
catechumenal pathways. Additionally, we discussed the possibility of
an in-person regional gathering next summer, which continues to
generate strong interest.

Region 10: | recently had the opportunity to speak with Ricardo Medina
from the Archdiocese of Houston, who has registered as a member but
still has some concerns. He invited me to participate in a workshop on
catechumenal pathways and shared insights from research conducted
by the Archdiocese on what couples seek in marriage preparation.
Interestingly, beyond topics such as sexuality, communication, and
finances, couples expressed a strong desire for tools that promote
forgiveness and healing.

Region 11: We held our monthly meeting to debrief recent events,
including the CFLA Conference for those who attended. Additionally,
we discussed the Love IRL Summit hosted by our state conference in
late September, which we had not previously reviewed. OSV Press is
publishing a book developed by the California Conference as a result of
the Radiate Love Summit. Our next meeting is scheduled for December
and will feature Cana USA; some of you may recall Father Jean-
Sebastian from our conference. In January, we will welcome Lily of the
Valley Ministry, a perinatal loss ministry based in North Carolina, to join
us.

Region 12: Our group is geographically dispersed, so we have been
meeting via Zoom every two months. The recent conference was a
valuable opportunity to connect with new individuals who are actively
involved in our area.

Region 13: | held my first regional meeting last week. One key
discussion point was the need to reach out to all dioceses in our region
to assess their level of engagement. We will not meetin December but
will resume in January, focusing on initiatives such as building an email
list, fostering connections, and encouraging cross-pollination of ideas. |
look forward to gaining fresh perspectives and enhancing collaboration
within our region.

Region 14:



December 2025

Region 15:

Parish: Upon reviewing the list Elizabeth shared, | confirmed that we
currently have only five parish members. | have emailed these parishes,
inviting them to raise any issues for the board and informing them of
upcoming Zoom meetings, with plans to convene as a group next month.
Looking ahead, | intend to add a dedicated page or link on the website once it
is ready, to clarify the benefits parishes receive for membership—distinct
from those offered to dioceses—and to make a stronger membership push.
Next week, we will hold our monthly call featuring a guest speaker,
Katrin from San Antonio, who leads both the Texas Commission on
Marriage and Family and the San Antonio Marriage Enrichment
Initiative. | will share details with board members, who may forward
them to their regions. This session will provide valuable insight into
building strong parish communities, particularly for dioceses without
in-person support, and highlight how parishes can engage with CFLA
under the parish coordinator structure.

Hispanic Federation: Our meetings are consistently held at the end of
each month. Jose Antonio from the Diocese of Phoenix recently
underwent significant surgery, and we continue to keep him in our
thoughts. We are actively encouraging membership by sharing a
federation link, with the goal of positioning the federation as a channel
for individuals considering association membership. This approach
offers a preview of the benefits and opportunities available to
members. Additionally, we are planning a meeting and discussion with
Andrew Bonopane from USCCV regarding the Love Means More project.

New Business
e Daniel (Dan) West, formerly responsible for Marriage and Family at the
Archdiocese of Atlanta and now serves as Executive Director of Family
Honor and has agreed to assume the role of organizational
representative. Family Honor specializes in remote preparation, making
this a fitting choice. It was voted and passed.

Kathy closed the meeting.
Closing Prayer was offered by Dc. Mike.

If you have a regional or section report, please send it to the secretary and it will be putinto
the minutes. Use this link to send reports. Please send by the 20" of each month.

If you would like to put something on the agenda for next month's meeting, please contact
Kathy.

Next Meeting: - Thursday, February 5th, 2026.


https://docs.google.com/forms/d/e/1FAIpQLSfajEuPfrajZz927Y1uS33lSshrRP1bDCViUEHffdH_DGeO8A/viewform?usp=sharing

Bba

Respectfully submitted,
Elizabeth Reha, Secretary
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X

Linda Ji

John
Prust

We had our monthly meeting on Dec. 17 and
welcomed guests from CANA USA to share about their
marriage ministry. They host their CANA Week retreats
for couples (where they can also bring along their kids
for a camp alongside) in our region in California. Also
have small groups. CANA is a ministry of the Chemin
Neuf community. More info at www.canausa.org.




