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Established  
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Catholic Family Life Association 
(formerly National Association of Catholic Family Life Ministers) 
 

                                                                                 4020 Merrick St., Dearborn Heights, MI 48125 
844-462-2356 

office@cfla.com 
www.cfla.com 

 

BOARD MINUTES 
 

January 8, 2026 - 2 pm EST 

Meeting Called to Order by: Vice-President, Ed Hopfner 

Prayer was offered by: Luisa de Poo 
Attendance: P = Present / A = Absent / E = Excused / V = Vacant  

P President – Kathy Schmugge 
P Vice-President – Ed Hopfner 
P Region I – Craig Dyke 
V Region II – Vacant 
P Region III – Damon Owens 
A Region IV – Stacy Golden 
P Region V and Secretary – Elizabeth Reha 
P Region VI – Terri Yohman 
P Region VII – Kelly Johnson 
P Region VIII – Sister Candace Fier 
P Region IX – Matt Selby 
P Region X – Luisa de Poo 
P Region XI – Linda Ji 
P Region XII and Treasurer – Bryce Herrmann 
P Region XIII – Deacon Michael McGrady 
A Region XIV – Diane Kledzik 
A Region XV – Ann Koshute 
P Diocesan Section Representative – Chris O’Neill 
P Parish Section Representative – Bill Coffin 
V Organization Representative – Daniel West 
P Hispanic/Latino Representative – Carla Ferrando-Bowling 
E Episcopal Liaison – Most Rev. Jorge Rodríguez 
P USCCB Representative – Andrew Buonopane 
P Administrative Assistant (interim) - Elizabeth Reha 
P Administrative Assistant (interim) - Crystal Painter 
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Minutes – Elizabeth (Secretary) 
Corrections: 
 Spelling of Carl Caton 
 Spelling of Sr. Candace Fier 
 Next Board Meeting Date should be January 8th. 
Approved with corrections. 

 
Treasurer Report – Bryce (Treasurer) 

No Report 
Old Business: 

2026 Conference Update 
Kathy Schmugge 

• The originally selected dates (October 22–24) conflicts with Vice 
President Ed’s availability.  

o Alternative dates were shared with the Bishop Fabre-
Jeune. Bishop Rodriguez confirmed that the proposed 
alternative dates would work for him. 

o October 22–24 is still possible if no changes are approved, 
but flexibility now exists. 

o Ed reported Tara Brooke as an interested candidate for co-
chair for the conference. She is familiar with the 
organization and previously served as a Family Life 
Director. Tara is an organizational member, making her a 
strong fit for the role.  

Personnel 
• Kathy reported that Ashley has declined the administrative 

position. Craig indicated that he may have a potential candidate 
for the administrative role. Craig and Kathy agreed to discuss the 
candidate offline following the meeting. 

2025 Conference 
• Kathy acknowledged Bryce for his significant efforts in reducing 

the conference expenses. Bryce followed up with many 
attendees on rooms used, saving a considerable sum overall. 

PDP 
• Kathy encouraged everyone to view Bishop Rodriguez’s recent talk. He 

spoke deeply to the heart of ministry workers and centered on hope, 
offering what was described as “medicine for the soul.” 

Report from the USCCB 
• Andrew Buonopane shared on behalf of Julia. National Marriage 

Week resources are currently available on the USCCB website 
(ForYourMarriage.org), including Spanish-language materials. 
Julia is seeking feedback on future National Marriage Week 
resources as well as suggestions for scheduling office hours. 
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Julia would be able to participate in future board meetings if the 
CFLA board meeting was held at a different time. It was 
suggested that Theresa Notare be asked to consider adjusting her 
NFP office hours, which currently conflict with the board meeting 
time. Everyone was encouraged to share creative or successful 
Marriage Week initiatives from their regions so they may be 
highlighted through CFLA communications, including the 
newsletter or website, and shared more broadly, reinforcing 
CFLA’s role as a hub for sharing best practices. 

Kathy’s visit to the Plenary Assembly 
• During the plenary assembly, she engaged several bishops in 

discussions about the critical need for family and marriage 
ministry. 

Reminder 
• Kathy reminded the board who don't have an alternate to getting 

an alternate. Every region/section needs an alternate, ideally 
someone bilingual. Representatives need to make sure their 
area/region decides on one. 

Region Reports 
• Found at the end of the minutes. 

 
New Business 
 New Ad Hoc Committee 

• Kathy is creating an ad hoc committee to provide advice on 
membership structure. Socorro has agreed to lead the committee. 
The group will be small and advisory in nature. Kathy asked Socorro 
to develop 2–3 membership models for consideration. 

o Carla asked for clarification regarding the committee. She 
reminded the board that the Hispanic Federation already has 
a membership committee. Is this going to cause duplication 
of effort? 

o Kathy said the group will be small and advisory in nature. The 
committee is tasked with providing suggestions and clarity on 
regarding how CFLA membership interfaces with Hispanic 
Federation membership. Currently it is not clear, for example, 
how many additional people are part of each membership. 

o The committee’s work is considered time-sensitive due to the 
ongoing website upgrade for membership database. It is 
important to clearly explain membership value and benefits 
and reduce confusion for current members and prospective 
members/ 

o The ad hoc committee’s work does not override or replace the 
Federation’s membership committee and aims to clarify 
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placement, benefits, and interfaces, not redefine Federation 
membership. 

o Board members are encouraged to share feedback or insights 
with the committee. 

o Kelly noted that the items being discussed during the meeting 
illustrate the value of CFLA membership, such as sharing 
resources broadly with members and encouraging 
participation in offerings like Bishop Rodriguez’s Advent 
Reflection. These examples highlight tangible membership 
benefits and reinforce the importance of intentionally 
communicating value to current and prospective members.  

o Linda commented that there may be value in more clearly 
distinguishing CFLA’s unique offerings from other available 
opportunities, such as Julia’s office hours and Theresa’s NFP 
office hours. Further discussion was had noting the 
importance of articulating what makes CFLA distinctive or 
complementary, particularly for those who must discern 
which professional development opportunities to prioritize.  

In-Person Board Retreat 
• Kathy said we are still planning to hold an in-person board retreat 

within the coming year and is currently seeking ideas for a suitable 
location and would welcome recommendations. Ideally, a 
cost-effective venue—such as a Catholic retreat center—that may 
be willing to offer a discount and provide the space for us to gather 
and work together.  

Future Joint Event 
• Kathy reported that Communio has extended an invitation to 

collaborate on a potential joint event in April 2007. Communio’s 
intent is to provide a forum for sharing best practices in marriage 
ministry—like a professional conference—without promoting 
specific programs or organizations. Further details will be gathered 
and brought back to the board for more concrete discussion at a 
future meeting. 

 
Kathy closed the meeting. 
 
Closing Prayer was offered Ed Hopfner, and a blessing was given by Deacon Mike. 
 
If you have a regional or section report, please send it to the secretary and it will be put into 
the minutes. Use this link to send reports. Please send by the 20th of each month. 
 
If you would like to put something on the agenda for next month's meeting, please contact 
Kathy. 

https://docs.google.com/forms/d/e/1FAIpQLSfajEuPfrajZz927Y1uS33lSshrRP1bDCViUEHffdH_DGeO8A/viewform?usp=sharing
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Next Meeting: – Thursday, March 5, 2026. 
 

 
Respectfully submitted, 
Elizabeth Reha, Secretary 
 
Regional Updates 
Region 1: Craig reported that attempts to hold in-person meetings were unsuccessful due to 
travel constraints and scheduling challenges. As a result, the region will transition to online 
meetings, with plans to meet monthly, with the goal of building stronger community before 
resuming in-person gatherings in the future. 
Region 2: Vacant 
Region 3: Damon reported a successful regrouping meeting with strong participation and 
renewed interest in CFLA, particularly among newer diocesan and apostolate leaders. 
Region 4:  
Region 5: Elizabeth reported that there was nothing new to report. 
Region 6: Theresa reported they are meeting next week. 
Region 7: Kelly said there was nothing new to report. 
Region 8: Sr. Candace reported the group did not meet this month because the scheduled 
meeting date fell close to Christmas. The bishops are currently reviewing the proposal 
regarding the revisions and work related to the catechumenate.  
Region 9: Matt reported they met and discussed the Marriage Catechumenate, with strong 
participation and networking. Members are at varying stages of implementation, ranging from 
active implementation to discernment and planning. Matt will share with Kathy what the 
region found valuable and helpful about the Association. 
Region 10: Louisa reported that there were no regional updates to share at this time.  
Region 11: Linda reported the group has another meeting scheduled in the coming weeks, 
which will be held via Zoom. The upcoming meeting will include guest presenters from the Lily 
of the Valley Perinatal Loss Ministry, who will share information about their work and ministry.  
Region 12:  
Region 13: Dc. Mike reported they didn't meet last month, because of the holidays. 
Region 14:  
Region 15:  
Diocesan: Chris reported that there are no updates at this time due to significant transitions 
in the diocese. A new bishop has been appointed, and the conclusion of a lengthy bankruptcy 
process has required considerable attention and adjustment. Chris is looking forward to the 
opportunities and initiatives that will be possible in the coming year. 
Hispanic Federation: Carla shared an update related to National Marriage Week, noting that 
her office developed a toolkit for pastors that includes retreat materials, reflections, homily 
tips, and resources for day retreats. The toolkit is available as a PDF and has been translated 
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into Spanish. Regarding the Federation, Carla reported that there were no updates at this 
time, as the group has not yet met; a meeting is planned for later in the month. 
Parish: Bill reported he will call the five parish members before the next meeting. 
 
 
 


