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BOARD MINUTES

March 6, 2025 - 2 pm EST

Meeting Called to Order by Socorro Truchan, President

Prayer was offered by: Socorro Truchan

Attendance

P =Present/A=Absent/ E=Excused/V =Vacant
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President—Socorro Truchan
President-Elect-Kathy Schmugge

Region | - Craig Dyke

Region Il -Vacant

Region lIl-Damon Owens

Region IV - Alternate Stacy Golden / Bill Coffin
RegionV and Secretary — Elizabeth Reha

Region VI-Richard Budd

Region VII-Kelly Johnson

Region VIII - Sister Candance Fier

Region IX-Paul Duker

Region X - Luisa de Poo

Region Xl - Linda Ji

Region Xll and Treasurer —Bryce Herrmann
Region Xlll - Crystal Painter

Region XIV - Diane Kledzik

Region XV - Ann Koshute

Diocesan Section Representative — Chris O’Neill
Parish Section Representative

Organization Representative — Claudio Maro
Hispanic/Latino Representative — Carla Ferrando-Bowling
Episcopal Liaison—Most Rev. Jorge Rodriguez
USCCB Representative —Julia Dezelski
Administrative Assistant (interim) - Elizabeth Reha
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Approval of minutes:
Correction: Kelly and Ann and Ann are working on the conference manual.

Carla Ferrando-Bowling made the motion to approve the minutes as presented and
Linda Ji seconded. Minutes were approved.

Old Business:

Treasurers Update:
Bryce Herrmann, Treasurer
No update.

2025 Conference Report:
Chair - Kathy Schmugge
Julia is coordinating with Kathy regarding the NDDO.

Multiple hotels are being considered, with a preference for those
within walking distance of the cathedral.

The goal is to have the conference location and contract signed by the
end of this month.

All slots for the conference committee have been filled, but additional
volunteers are still needed.

Bishop Barron has not responded, and Chris Stefanick is too
expensive.

Suggestions for keynote speakers are welcome, with Dr. Shree being
considered.

Mental health and wellness workshop is confirmed.

Julia suggested a session with publishers to discuss resources
related to marriage and family.

Last year's format of having discussions at tables after speakers was
well received. The round table discussions were an immense success
last year, fostering meaningful conversations and building
relationships.

Recording sessions for the website are seen as beneficial for
advertising and engagement.

It was suggested the keynote speakers submit questions for the table
discussions.

Last year's conference videos are ready to be uploaded to the
website.
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Approximations regarding the cost of attending the conference:

Travel: Average flight costs to Louisville International-
Standiford Field Airport (SDF) range from $373 to $764 for
economy class

Accommodation: Hotel rates in Louisville range from $85 to
$124 per night for a 2 or 3-star hotel. For a 3-night stay, this
would be approximately $255 to $372 per person.

Meals: The estimated cost for meals is around $125 to $200
per person per day for three meals and two snacks for a 3-day
conference, this would be approximately $375 to $600 per
person.

Transportation: Transportation options include ride-sharing
services like Uber and Lyft, taxis, and public transportation via
TARC buses

Budgeting around $50 to $100 for local transportation should
be sufficient.

Conference Fees: Registration fees for conferences typically
range from $300 to $1,500.

Based on these estimates, considering your budget around
$1,000 to $2,000 per person for the conference, depending on
the specific choices for flights, accommodation, and meals.

Job Position for Administrative Position:
The CFL staff position is still open, and applications should be sent to
Elizabeth Reha. The board will review and approve the new hire.
CFLA ADMIN ASSIST JOB DESCRIPTION

NALM - Lay Ministry Leadership Summit (May 28-30, 2025)
The summit will be held from May 28th to 30th in Illinois. It's an
opportunity for diocesan directors and other members to engage in
important conversations about ministerial identity.

New Business

Pastoral Framework for Youth:
The new bilingual pastoral framework for ministries with youth and
young adults has been shared, highlighting the collaborative efforts
of CFLA and USCCB.
Bishop Barron expressed gratitude for CFLA's leadership and looks
forward to continued collaboration.


https://www.dropbox.com/scl/fi/wmvgfuuribzuorpivj2aj/CFLA-Administrative-Assistant-Job-Description.pdf?rlkey=26uomjw5wfkc2rg1cm4qtdrax&st=4kdvl1no&dl=0
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Elections Ad Hoc Committee
Elizabeth (Secretary/Chair)
This year, the election will include the new position of Vice President,
replacing the President-Elect role.
Elizabeth will send out details and form an ad hoc committee to
manage the election process.
Awards
Elizabeth (Secretary/Chair)
Will send out the information.

Regional Representation
Encouragement for regional representatives to actively engage and
increase awareness in their regions.

Centralized Membership Database Request
Consider a regularly updated membership database that all regional
reps can access.
Provide additional support and resources for regional reps, such as
templates for emails and guidelines for reaching out to potential
members.
Develop strategies to engage members and encourage participation.

Regional Reports: (at end of minutes) Use this link to send reports.

Closing of Meeting
Socorro closed the meeting.

Closing Prayer was offered by Damon.

If you have a regional or section report, please send it to the secretary and it will be putinto
the minutes.

If you would like to put something on the agenda for next month's meeting, please send
Socorro an e-mail.

Next Meeting - Thursday December 5, 2024, at 2 pm EDT

Respectfully submitted
Elizabeth Reha, Secretary


https://docs.google.com/forms/d/e/1FAIpQLSfajEuPfrajZz927Y1uS33lSshrRP1bDCViUEHffdH_DGeO8A/viewform?usp=sharing
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REPORTS
Regio | Region | Region/ | Scheduled events or new ideas | Request for | Questions
n/ / Section shared information | for the
Secti | Sectio | Alternat or Board
on n Rep e Rep resources
Xl Linda Ji | John Mary Rose & Ryan Verret of Do we have | Ourregion
Prust Witness to Love shared with us costs for would like
their insights and experience with | CFLA to submita
convalidations and best conference | nomination
practices for diocesan or parish yet? New for one of
civil marriage initiatives. The fiscalyear the awards
California Catholic Conference is | budgetingis | atour
hosting a capstone summit of the | in progress upcoming
Radiate Love Initiative on Friday, in many of conference,
September 26, 2025, for teams of | our for Dan &
youth and young adult ministers dioceses. Bethany
and faith formators to be able to Meola of
form young people for marriage. Life-Giving
Our next regional meeting (over Wounds. Is
Zoom) is on April 23 to avoid there a
meeting during Holy Week. process for
these that
we need to
follow?
Xl Crystal | Dcn. Monthly Zoom meetings every 4th | The CFLA
Painter | Michael Wednesday of each month Member List
McGrady used to be
on the
website for
members
once logged
in. Agape is
anxious to
get
promotional
assets for
the
conference
that they
can share.
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HispanicFederation Report 03/06/2025

Spanish PDP’S

Extraordinary PDP March 20 at 8pm to address new governmental immigration challenges
and better ways to accompany Hispanic families. The Federation participate on special
meeting with the PDP committee team on Feb 27 to request a change the time when the
PDP’S are offered in Spanish in order to better serve our Hispanic leaders.

Message from CRS

CRS Important message regarding Hispanic Engagement Team on services forimmigrants
and refugees. CRS has had to lay off 1,200 staff so far and given the new circumstances itis
possible that more budget reductions will be necessary. It was announced that 17 of our
colleagues will be departing as of 1 March. We ask that you please sign and personalize the
action alert as many times as possible and share it with your networks. If you have any
questions, do not hesitate to reach out to us. We are counting on your prayers...”

Jubilee for Families Rome 2025

| received an invitation on my role as a Chair of the Hispanic Federation and Director of the
Office of Marriage & Family Life for the Diocese of Green Bay to participate in the Jubilee in
Rome May 30 -June 1, 2025.

University of Navarra Master in Marriage and Family Life invitation

| also received an invitation on my role as a Chair of the Hispanic Federation to be a presenter
in Spanish for an international panel organized by the University of Navarra Spain on: “Best
practices for accompaniment of Hispanic families in the US” the event will be hosted at the
Pamplona Campus onJune 6, 2025.

Federation Officers

Jose Antonio Martinez Director of the Office for Spirituality and Family Life accepted to be our
financing officer for the Federation he will replace Dora Tobar and Alicia Saucedo Coordinator
of the Office for Marriage and Family Life will serve as membership officer for the Federation
replacing Lucia Luzondo.




