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Established  
in 1981 

Catholic Family Life Association 
(formerly National Association of Catholic Family Life Ministers) 
 

                                                                                 4020 Merrick St., Dearborn Heights, MI 48125 
844-462-2356 

office@cfla.com 
www.cfla.com 

 

BOARD MINUTES 
 

November 6th, 2025 - 2 pm EST 

Meeting Called to Order by: Kathy 

Prayer was offered by: Kathy 
Attendance: P = Present / A = Absent / E = Excused / V = Vacant  

P President – Kathy Schmugge 
P Vice-President – Ed Hopfner 
P Region I – Craig Dyke 
V Region II – Vacant 
P Region III – Damon Owens 
P Region IV – Stacy Golden 
P Region V and Secretary – Elizabeth Reha 
P Region VI – Terri Yohman 
P Region VII – Kelly Johnson 
P Region VIII – Sister Candance Fier 
P Region IX – Matt Selby 
P Region X – Luisa de Poo 
P Region XI – Linda Ji 
P Region XII and Treasurer – Bryce Herrmann 
P Region XIII – Deacon Michael McGrady 
P Region XIV – Diane Kledzik 
A Region XV – Ann Koshute 
A Diocesan Section Representative – Chris O’Neill 
P Parish Section Representative – Bill Coffin 
V Organization Representative – Vacant 
P Hispanic/Latino Representative – Carla Ferrando-Bowling 
E Episcopal Liaison – Most Rev. Jorge Rodríguez 
P USCCB Representative – Andrew Buonopane 
P Administrative Assistant (interim) - Elizabeth Reha 
P Administrative Assistant (interim) - Crystal Painter 
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Minutes – Elizabeth (Secretary) 
Minutes will be sent later. 

 
Treasurer Report – Bryce (Treasurer) 

No Report 
Old Business: 

2025 Conference Report: 
Chair - Kathy Schmugge 

• Still negotiating with the hotel regarding penalties for not meeting 
room commitments. 

• Goal: Reduce penalty to zero; waiting for accurate numbers to 
proceed. 

• An evaluation will be sent out for feedback about the conference. 
• The evaluation may help secure theme and plan presentations for 

the upcoming conference. At least twelve responses were received 
as of yesterday. 

2026 Conference:  
 Kathy has reached out to four different hotels and is working to 

lock in dates. 
 Target time frame: Wednesday to Saturday for conference 
 Goal: Integrated conference combining the Hispanic conference 

and the main English conference.  
 Requires a venue that can accommodate both conferences 

simultaneously (e.g., ballrooms that can be split, plus extra 
rooms). 

 Feedback incorporated from Board meeting discussions. 
Hispanic Federation. Local leaders in Charleston area. 

2026 Conference Theme:  
• USCCB proposed considering something related to “the 

pathway” initiative.  
• Offers opportunity for leadership, creativity, and inter-

departmental collaboration. 
• Titles and details will be discussed later. 
• Will share more via email for broader input. 
• Focus on a conference centered on the catechumenate and its 

stages.  
• Goal: Support dioceses starting or improving catechumenate 

processes. 
• Build on previous conferences where related workshops/panels 

were well received. 
• Suggested titles so far:  

o Walking the Way of Love 
o Catechumen Pathway for Married Love, Life (noted as a 

favorite) 
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• Suggested by Julia; after reflection and prayer, seen as promising.  
• Benefits: Productive, helpful, and likely to attract attendees. 

 Opportunity to connect with USCCB for continuity 
and collaboration. 

 Those experienced with catechumenate could 
serve as resources and potential speakers. 

 Proposal: Vote on adopting “Pathway” as a theme 
for 2026 conference. 

 Carla suggested since we have a good relationship 
with Julia and USCCB we should request financial 
support or sponsorship from USCCB. 

 A concern was, will the marriage catechumenal 
pathway attract parishioners and families?  

 Many attendees are diocesan leaders, but also 
individuals and families. 

 Connects ministries to a larger vision. 
• Terminology challenge: “Catechumenate” may sound unfamiliar, 

but core idea—improving marriage and family life—is universally 
appealing. 

• It was suggested to conduct a survey to gauge interest. 
• Check evaluations for related feedback. 
• Belief: Catechumenate offers something for everyone. 
• Craig Commented that the catechumenate applies beyond 

marriage prep—includes baptismal prep and all ministries per 
the General Directory for Catechesis. 

• It was suggested to broaden the scope to attract more attendees 
(e.g., grief support, youth ministry). 

• It would be an opportunity to involve other diocesan offices: i.e., 
Youth ministry, adult ministry, catechesis, faith formation and 
Vocations offices (highlight marriage as a vocation). 

• Sister Candace’s suggested the conference could have a fresh 
look—broader audience and bandwidth. Conduct a survey of 
membership before finalizing theme.  

• There was concern that a large scope may dilute focus; need 
actionable content, not just theory. 

• Folks liked the possibility of interdepartmental collaboration. 
• Decide if catechumenate is a good direction, then survey 

members for specifics. 
• The Association should be the front runner in addressing 

challenges and leading initiatives. 
• Emphasis Helping dioceses and parishes discern and 

collaborate. 
• Moving language to comprehension for parish-level 
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understanding. 
• The board affirmed to move forward with catechumenate as the 

general theme for 2026. 
• Open to additional ideas; implementation details will follow after 

prayer and discernment. 
 

Regional Updates 
Region 1: December gathering for fellowship, prayer, and 
planning. 
Region 3: Meeting scheduled for the week of Nov 17. 
Region 4: Monthly Zoom meetings (second Wednesday of each 
month). Outreach to diocesan directors and parish leaders to 
increase participation. Emphasis on early vision-setting for 
catechumenate theme to align with budgeting cycles. 
Region 5: Pass 
Region 6: Planning quarterly meetings through 2026. Limited 
desire for more frequent meetings; focus on setting clear goals. 
Request: Identify dioceses without family life offices or 
considering closure for USCCB outreach. 
Region 7: Strong meeting at conference; key points: Family life 
ministry expanding into pastoral care, respect for life, and end-of-
life issues. Need to clearly express CFLA’s value and “why” to 
members and bishops. Suggestion: Resume sending letters from 
CFLA president to bishops to reaffirm importance. Consider 
creating a card or resource for the USCCB meeting to highlight 
CFLA and family/marriage ministry. Desire for greater 
collaboration across regions using technology; question raised 
about necessity of regional divisions. 
Region 8: Interest in family participation at gatherings; 
suggestion for family discounts and promoting family-friendly 
events. 
Region 9: Revisiting monthly Zoom meeting time and topics; 
survey sent for feedback. Considering in-person gathering next 
spring/summer; possible collaboration with Region 10. The 
survey planned to determine the best meeting days and interest 
in in-person gathering. Challenge: Vast region requires air travel; 
diocesan restrictions allow only one conference per year. 
Suggestion: Explore scholarship funds for dioceses with financial 
constraints. 
Region 10: Survey planned to determine the best meeting days 
and interest in in-person gathering. Challenge: Vast region 
requires air travel; diocesan restrictions allow only one 
conference per year. Explore scholarship funds for dioceses with 
financial constraints. Region has 10 dioceses; only one with a 



November 2025 

5 
 

dedicated marriage/family office—others cover multiple roles. 
Region 11: Monthly Zoom meetings (third Wednesday). Increased 
participation from organizational reps and parish reps. How to 
serve diverse membership (diocesan, parish, organizational)? 
How do you engage diocesan directors who are not members 
(open invitations, professional development previews)? Broaden 
outreach without diluting offerings. 
Region 12: Positive conference experience; two new members 
joined. Strategy: Invite non-members to regional gatherings as a 
pathway to membership. 
Region 13: Two newer members (Albuquerque & David Willems—
high enthusiasm). Region met twice (including free-night dinner). 
Monthly Zoom continues; new Region Rep: Deacon Mike 
McCready (Crystal as alternate). 
Support idea for bishop letter announcing theme to invite clergy 
and other offices. 
Region 14: Need updated membership list to validate attendees. 
Every-other-month meetings start in December. Balance 
between honoring membership and open outreach—avoid 
diluting member value while still inviting likely participants. 
Region 15: Rep Ann is absent; her father Frank passed shortly 
after the conference. Request to keep Ann and her family in 
prayer. 

 
Strategic Plan Discussion: “The Why” 

Damon emphasized the importance of a pithy, powerful elevator 
pitch for bishops. 
Easier to strengthen engagement with dioceses that already have 
family life offices. 
Longer conversations with bishops lacking offices may require 
more strategy. 
Damon and volunteers to collaborate on drafting CFLA value 
statement and elevator pitch. Consider bishop letters and 
handouts for future USCCB meetings. 

 
Additional Notes: 

Newsletter opportunity: Share updates on Peyton Institute’s 
marriage and family research. 
Kathy will go to the USCCB Plenary Meeting:  

Federation Conference Outcomes  
 Attendance grew from 22 to 92 participants.  

 59% Hispanic parish leaders. 
 20% diocesan directors. 
 30% ecclesial movements. 
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 Strong potential for engaging local parish leaders in future initiatives. 
 Current logo removed the word Federation and now reads only “Catholic 

Family Life Association” in Spanish. The board needs to review whether 
this change aligns with prior approvals and identity strategy. 

 Vice President Appointment Per CFLA bylaws (Article 7, Section A), 
Chair proposes Jose Antonio Martinez (Diocese of Phoenix) as Vice 
President of the Federation. 

 Need a Spanish-language tab on CFLA website for Federation content. 
 Suggest pairing a Spanish-speaking representative with 

communications team for accurate promotion. 
Partnership Review  

Recommendation: Do not renew NCCHM membership; instead, 
strengthen collaboration with NCYM for youth and young adult ministry. 

Membership Equity & Affordability  
• Current challenge: Many parishes (Spanish-speaking, African 

American, multicultural) cannot afford full membership or 
conference costs. Federation serves as an entry point for 
Hispanic leaders, offering formation and support with the goal of 
transitioning to full membership. 

• Board concern: Ensure fairness for all under-resourced parishes 
(not only Hispanic) while maintaining clear boundaries of 
benefits. 

• Explore tiered membership structure or scholarship fund for 
impoverished parishes and dioceses. 

• Integration vs. Assimilation  
• Affirmed: Federation is part of CFLA, not a separate entity. 
• Goal: Integration while preserving cultural identity and language 

presence (e.g., Spanish tab on website, bilingual 
communications). 

• Future Considerations  
o Broader outreach to other underprivileged communities 

(e.g., African American, Portuguese-speaking). 
Partnerships for formation (e.g., CEPI Institute) to 
empower parish leaders toward full membership.  

o Prepare a branded, professional meeting summary and 
agenda (Word/PDF) that includes Membership survey 
(conference timing, family engagement, catechumenate 
scope, affordability options). 

o CFLA elevator pitch (short + expanded versions). 
o Bishop letter (introducing theme, inviting collaboration). 
o Operational Coordinator job description. Proposal for 

scholarship fund and donor-supported discount strategy 
(to maintain value proposition while addressing 
affordability). 
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New Business 
 Region 4, Stacey Golden was unanimously chosen as rep for that 

Region 4. 
  Region 13, Deacon Mike was voted in to step into Crystal's 

position. 
 Region 2 is still vacant.  
 No organizational rep. because of a job transfer. Please suggest 

somebody to fill that position because that is a really important 
role to hear from the organizational membership. 

Kathy closed the meeting. 
 
Closing Prayer was offered by Elizabeth. 
 
If you have a regional or section report, please send it to the secretary and it will be put into 
the minutes. Use this link to send reports. Please send by the 20th of each month. 
 
If you would like to put something on the agenda for next month's meeting, please send 
contact Kathy. 
 
Next Meeting: – Thursday, October 16th, 2025, at the conference. 
 

 
Respectfully submitted, 
Elizabeth Reha, Secretary 
 

VII Kelly 
Johnson 

Jim 
Eilas 

Region VII 
meeting at 
CFLA 
Conference 
2025 

Interest in pastoral 
care resources as 
responsibilities are 
expanding (womb to 
tomb and everything 
in between, 
caregiving, respect 
life; evangelization). 

Stronger definition of what 
CFLA is: explain, market, and 
encourage participation. Who 
is the Association for? What 
is it going to do (for me)? 
Define mission in a 
compelling way. What do "I 
get" for my dues besides a 
slightly reduced rate on the 
Conference? 
Correspondence with their 
Bishop from CFLA President. 
Is there still a need for the 
Region model, could there 
CFLA check-ins for all? 
Is there a way to post or share 

https://docs.google.com/forms/d/e/1FAIpQLSfajEuPfrajZz927Y1uS33lSshrRP1bDCViUEHffdH_DGeO8A/viewform?usp=sharing
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information/events/resource
s via technology to all 
members (i.e. bulletin 
board)? 

XI Linda Ji John 
Prust 

The California Catholic Conference 
is publishing a book to capture the 
resources developed as part of last 
year's Radiate Love initiative. Heavily 
discounted pre-order is available 
until Dec. 1 at 
https://exploreosv.com/love. Books 
are in English and in Spanish. All 
parishes in CA are encouraged to 
distribute at World Marriage Sunday 
in Feb. 2026. But anyone anywhere 
is welcome to order and share this! 

 

 


