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(formerly National Association of Catholic Family Life Ministers) 
 

                                                                                 4020 Merrick St., Dearborn Heights, MI 48125 
844-462-2356 

office@cfla.com 
www.cfla.com 

 

BOARD MINUTES 
 

October 2nd, 2025 - 2 pm EST 

Meeting Called to Order by: Socorro Truchan 

Prayer was offered by: Socorro. 
Attendance: P = Present / A = Absent / E = Excused / V = Vacant  

P President – Socorro Truchan 
P President-Elect – Kathy Schmugge 
A Region I – Craig Dyke 
V Region II – Vacant 
P Region III – Damon Owens 
A Region IV – Bill Coffin 
P Region V and Secretary – Elizabeth Reha 
P Region VI – Terri Yohman 
P Region VII – Kelly Johnson 
P Region VIII – Sister Candance Fier 
P Region IX – Matt Selby 
P Region X – Luisa de Poo 
P Region XI – Linda Ji 
E Region XII and Treasurer – Bryce Herrmann 
P Region XIII – Crystal Painter 
P Region XIV – Diane Kledzik 
E Region XV – Ann Koshute 
A Diocesan Section Representative – Chris O’Neill 
V Parish Section Representative – Vacant 
A Organization Representative – Ashley Ruybal 
A Hispanic/Latino Representative – Carla Ferrando-Bowling 
E Episcopal Liaison – Most Rev. Jorge Rodríguez 
P USCCB Representative – Andrew Buonopane 
P Administrative Assistant (interim) - Elizabeth Reha 
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Socorro Opened the meeting with prayers. 
 
Minutes – Elizabeth (Secretary) 

Minutes passed. 
 
Treasurer Report – Bryce (Treasurer) 

No Report 
Old Business: 

2025 Conference Report: 
Chair - Kathy Schmugge 

Kathy said there is an increase in attendance and participation. 
Current registration numbers: 102 attendees. 
Open for last-minute registrations. 
Hispanic Federation numbers have increased. There is 
concern about travel hesitancy related to immigration 
issues. 
Expecting some walk-ins at the door. 
Approx. 10–12 attendees are participating in both 
conferences (out of ~40). 

    Exhibitors 
Growth in sponsorships and exhibitor participation.  
Over 25 tables in the exhibitor room. 
Some exhibitors have joined the organizations. 
Strong push to encourage attendees to visit exhibitor 
tables. 

Volunteers 
Team on the ground gathering volunteers for tasks like 
filling bags. 
Items confirmed for bags from Louisville. Items include 
Slugger coupons and other Louisville-themed gifts. 
Bags ordered with conference logo. 
Gratitude to committee members and extended team for 
exceptional effort. 
Volunteers organized and tasks aligned; strong teamwork 
observed. 
Kudos to Danny Mae for leading the Kentucky team. 
Appreciation of Deacon Michael and the Archdiocese of 
Louisville.  
Assistance needed in various areas—contact Elizabeth or 
Kathy. 
Bishop from Louisville will celebrate two Masses, which is 
unusual and noteworthy. 

    Schedule 
Saturday & Sunday – Federation Conference 
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Monday - Lunches hosted by Focus, USCCB, and Thrive. 
Registration required for each lunch event.  
Dinner hosted by Focus. Group discussion with USCCB on 
IVF partnership. 
Tuesday  
The banquet, entertainment secured.  
Wednesday 
Annual Meeting. Socorro said she is still missing some 
reports for inclusion in the conference-wide PowerPoint. 
Sections will meet (Diocese, Hispanic, Organizations). 
It is a free night for attendees and an pportunity for regions 
to meet. Regions may organize their own dinners on 
Wednesday.  
It is a great opportunity foster team building across 
regions and sections. 
Possible informal bourbon and cigar meetup. 

Communication  
The board will use Slack for internal communication to 
avoid reliance on text messages. 

Board Meeting 
In-person board meeting scheduled for October 16 (per 
agenda). Immediately after the conference closes, ending 
with lunch in a separate room. 

    Additional Conference Discussion 
Are we essentially running two conferences? 
We need to avoid parallel tracks but ensure Hispanic 
Federation needs are being met. 
We need to recognize limited budgets; maybe provide 
scholarships provided for those staying the entire event.  
A different conference hosted at a large parish campus 
with 1,100 participants over three days—proved 
successful. 
Retreat centers can also accommodate large gatherings. 

     Preference for parish-based events over hotel venues. 
Question was raised about sending post-conference emails to 
participants for exhibitors who couldn’t attend. 

 
Socorro closed the meeting with appreciation. 
 
Closing Prayer was offered by Matt. 
 
If you have a regional or section report, please send it to the secretary and it will be put into 
the minutes. Use this link to send reports. Please send by the 20th of each month. 
 

https://docs.google.com/forms/d/e/1FAIpQLSfajEuPfrajZz927Y1uS33lSshrRP1bDCViUEHffdH_DGeO8A/viewform?usp=sharing
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If you would like to put something on the agenda for next month's meeting, please send 
contact Kathy. 
 
Next Meeting: – Thursday, October 16th, 2025, at the conference. 
 

 
Respectfully submitted, 
Elizabeth Reha, Secretary 
 
 


