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BOARD MINUTES

September 11t", 2025 - 2 pm EST

Meeting Called to Order by: Socorro Truchan

Prayer was offered by: Socorro.
Attendance: P =Present /A =Absent/ E = Excused /V =Vacant

o

President—Socorro Truchan

President-Elect—Kathy Schmugge

Region | - Craig Dyke

Region Il -Vacant

Region lll - Damon Owens

Region IV - Bill Coffin

RegionV and Secretary — Elizabeth Reha

Region VI-Terri Yohman

Region VIl -Kelly Johnson

Region VIl - Sister Candance Fier

Region IX—-Paul Duker (alternate)

Region X - Luisa de Poo

Region XI - Linda Ji

Region Xll and Treasurer—Bryce Herrmann

Region XIll - Crystal Painter

Region XIV — Diane Kledzik

Region XV — Ann Koshute

Diocesan Section Representative — Chris O’Neill

Parish Section Representative —Vacant

Organization Representative — Ashley Ruybal

Hispanic/Latino Representative — Carla Ferrando-Bowling

Episcopal Liaison — Most Rev. Jorge Rodriguez

USCCB Representative — Andrew Buonopane
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Administrative Assistant (interim) - Elizabeth Reha




September 28, 2025

Minutes — Elizabeth (Secretary)

Corrections
1) NACFLM recognition should be CFLA recognition.
2) Correct Ashley Ruybal
3) It was suggestion to hold board meetings ... (change to suggested)

Bill motioned to approve the minutes, Kathy seconded.
Minutes passed with corrections.

Treasurer Report — Bryce (Treasurer)

Old Business:

Elizabeth presented a draft of the balance sheet for the calendar year of
2024.

Bryce noted there will need to be a change to the bylaws to officially
change the Fiscal Year. It makes more sense to look at it in a calendar
year from January to December, especially because the conference
usually happens in the fall.

2025 Conference Report:

NDDO

Chair - Kathy Schmugge

There are around seventy registrations for the main conference.

The contract says we need to get 80% of the rooms filled.

CMl is offering the local people a discount.

Continue to get people excited about the conference.

Carla said the numbers are low for the Federation Conference. One of the
reasons is the challenging immigration situation. Some leaders do not
want to attend because they are afraid. Carla participated, representing
the Federation, on an online seminar with SELAM and the National
Catholic Hispanic Council. This is the third year they are coming,
especially from Spain and this connection with the University of Navarra.
Please consider creating a video to promote the conference.

The hotel will honor rooms that were reserved through other means like
Expedia, etc.

Kelly mentioned not to forget the exhibitor and sponsors in the attendee
count. There are currently nineteen exhibitors.

Mike is still requesting laptops for presentations.

Danny May is working hard on hospitality.

Andrew Buonopane

We have eighteen directors from different dioceses signed up for the
NDDO, which is going to be on Monday, October 13th.
Mike Day will be video recording everything for us at NDDO.



Other Business
Ashley Ruybal, the new Organization Section Rep, was introduced and shared her
background.
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Crystal will be coming on board as administrative assistant. She is working with
Elizabeth to take on some of the duties and will assist at the conference. We
want to welcome Crystal to this role.

Additional Regional Reports: (at end of minutes)
Use this link to send reports.

Closing of Meeting

Socorro closed the meeting.

Closing Prayer was offered by Andrew.

If you have a regional or section report, please send it to the secretary and it will be put into the
minutes. Use this link to send reports. Please send by the 20" of each month.

If you would like to put something on the agenda for next month's meeting, please send
contact Socorro.

Next Meeting: — Thursday, October 29, 2025.

Bba

Respectfully submitted,
Elizabeth Reha, Secretary
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https://docs.google.com/forms/d/e/1FAIpQLSfajEuPfrajZz927Y1uS33lSshrRP1bDCViUEHffdH_DGeO8A/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfajEuPfrajZz927Y1uS33lSshrRP1bDCViUEHffdH_DGeO8A/viewform?usp=sharing
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